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This article offers a new strategy of holistic rural development by utilizing the external
strengths of the rural and the internal strength based on the experience of one of the rural in
Indonesia that has been succeeded in turning the rural from the poorest into the best in the
national rank. The successful formula is associated with the role of village leaders in benefiting
opportunities from the existing external-internal aspects. To capture more holistic
development phenomena including political, economic, social, technological, environmental
and legal phenomena while generating new bottom-up strategies, the study uses PESTEL and
SOAR analysis. This study found that the first condition for rural development in Indonesia is
the development of village leadership management strength in holistically managing the
potential and opportunities of external and internal villages. It changes the fundamental
paradigm that holistic rural development must be seen as a whole (the village can take
advantage of the existing external-internal strengths) partially (the village only focuses on
utilizing the village's internal strength utilization agricultural potential). Through the
PESTELs-SOAR analysis approach, the strategy offered becomes more rational and
comprehensive in sustainable rural development by collaborating the village bottom-up

strategy approach while still considering prevailing external conditions (more top-down).

1. INTRODUCTION

The main issues of rural development in developing
countries are poverty, livelihoods, and the environment [1].
Therefore, Todaro and Smith [2] mentioned the importance of
rural development, especially in developing countries since
their source of poverty comes from villages. Indonesia, for
example, during the period of 1970-2019, the number of
sources of rural poverty was linked to livelihoods and the
provision of limited employment in the village. In the Harord-
Domar Model, it is explained that the limited employment in
the village due to the economy that only relies on the
traditional-agricultural sector which causes a surplus of labor.
This surplus of labor later became one of the causes of the high
rate of migration from rural to urban areas. If it is not matched
by the availability of jobs, the surplus of labor from the village
will actually increase the level of poverty in urban areas. These
problems then occur in many developing countries including
Indonesia. Based on data from the Indonesian Central
Statistics Agency [3], Indonesia's urban poverty over the past
44 years (1970-2014) has continued to increase due to the lack
of absorption of surplus labor from villages at an average of
0.2 percent per year. Meanwhile, poverty in Indonesian
villages in the same period fell by an average of -0.91 percent
per year. The decrease in the percentage of rural poverty does
not mean that development has occurred in the village, but
rather because the rural poor have migrated to the city which
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causes the continually increasing number of poor people in the
city. This condition becomes a major concern of the
Indonesian Government. If Indonesia wants to carry out a
development, it needs to start from the source of the
development problem itself that is the village. The awareness
of the importance of village development in Indonesia was
also demonstrated by the issuance of Law No. 6 of 2014
concerning Villages. This is an embodiment of 'Nawacita' or
the nine priority agendas of Indonesia's president and vice
president Jokowi-Jusuf Kalla for the 2014-2019 period.

The third priority agenda states that the Government of
Indonesia is committed to developing Indonesia from the
periphery and then increasing the village development. Based
on this commitment, the village is then given the authority to
independently manage its governance with the help of special
funds (the Village Fund Program) provided directly by the
central government. The Village Fund Program is not only the
first in Indonesia, but also the first and the largest in the entire
world [4]. Interestingly, through this commitment, village
development in Indonesia has become a particular priority.
This was demonstrated by the establishment of the Ministry of
Villages, the Development of Disadvantaged Regions and
Transmigration of the Republic of Indonesia (Ministry of
Rural Development) through Presidential Regulation No.
12/2015. The establishment of this new ministry was a new
history for Indonesia with its first Minister Abdul Halim
Iskandar and Deputy Minister Budi Arie Setiadi. This is a new
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beginning for the development of villages in Indonesia. The
history of rural development in Indonesia, it can be seen in
Table 1.

Table 1. History of rural development in Indonesia

Component Information
Development of Village Continues to decrease -0.9 percent /
Poverty 1970-2014 year.
Development of Urban Continue to increase 2.0 percent /
Poverty 1970-2014 year.

Causes of Urban
Poverty> Village
Poverty

Poor villagers migrate to cities in
search of decent work.

The passing of law number 6 of 2014
on villages by the president of the
Republic of Indonesia.
Village development is one of the
priority agendas of the President of
the Republic of Indonesia Jokowi-
Jusuf Kalla for the 2014-2019 period
as outlined in the '"Nawacita'
document.

There is a special budgetary fund
from the Indonesian government for
village development called 'Dana
Desa'.

The Indonesian Village Fund is the
first and largest in the world to
support village development.
Establishment of a special ministry
for village development.

The formation of a special Ministry to
support Village development
'Ministry of Villages, Development of
Disadvantaged Areas and
Transmigration of the Republic of
Indonesia' (Ministry of Rural
Development) through Presidential
Regulation Number 12 of 2015.
The first minister was 'Ministry of
Villages, Development of
Disadvantaged Areas and
Transmigration of the Republic of
Indonesia' namely Abdul Halim
Iskandar and the Deputy Minister
namely Budi Arie Setiadi.

Indonesia's commitment
to rural development

Previous research related to village development can be
divided into two focus groups: first, research that is still at the
level of concepts regarding ideal village development, village
development management, and the reasons of why village
development are important; second, research related to case
studies of the implementation of village/rural development.
First, research related to ideal village development, village
development management, and the reasons of why village
development is important have been carried out by Jenkins [5];
Akgiin et al. [6]; Tomashuk [7]; and Koopmans et al. [8].
Second, research related to case studies of the implementation
of village development in a country have been done by
Courtney et al. [9]; Popescu [10]; and Chen et al. [11]. Based
on research that have been done and mentioned above, there is
no single research discussed about what holistic strategies can
facilitate the implementation of village development so that
employment can be created and urbanization process can be
occurred. Creating jobs in the village, let alone getting to the
stage of urbanization process, is a difficult thing to do. Many
literatures stated that village development must involve
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agricultural potential. As Popescu [10] said, the successful
village development is often associated with the successful
utilization of village agricultural potential so that the main
focus of development is more on the dominance of the role of
agricultural sector. The question is, do all villages have
agricultural potential? What about villages that have no
agricultural potential at all? Is it still possible for them to carry
out village development? If so, are the development strategies
different? What kind of village development management
strategy should be implemented so that each village can
maximize its potentials sustainably, either potentials that have
been explored and have not been explored?

This article tries to answer these questions based on the
experience of one of the villages in Indonesia that initially did
not maximize the potential of agriculture and its natural
resources. Due to the village's potential that was not fully
exploited, it was difficult for the villagers to find jobs, so this
rural poverty could not be avoided. Majasari Village became
one of the villages that contributed to poverty in Indonesia.
This classical problem has caused many of the villagers to
migrate to find jobs that are well-paid and made them can go
abroad, namely becoming Indonesian Workers. However, in
2016, this village which was used to be a poor village, was
later awarded as the best village in Indonesia for successfully
implementing the development. However, in 2016 this
previously poor village was awarded the best village in
Indonesia for successfully implementing development in its
village by optimally utilizing the village's potential. This
award's achievement proves Majasari Village can overcome
development problems, especially rural poverty. Based on the
experience, this article aims to identify what kind of holistic
strategy can be formulated to manage sustainable rural
development, which is expected to become a development
strategy framework that can be followed, especially by other
villages in Indonesia and villages in developing countries in
general. Thus, this study is important to do, considering that
there is no holistic village development framework that
utilizes bottom-up and top-down and internal-external
conditions in the village.

2. SUSTAINABLE
MANAGEMENT

RURAL DEVELOPMENT

A village has an important role in the economy of a country
because it is a major supplier of food raw materials for
households and industries [7]. Hence, the successful
village/rural development is often associated with the
successful utilization of agricultural potential so that the main
focus of village development is more on the dominance of the
role of agricultural sector [8]. Rural development is considered
important to overcome the global food crisis through the
development of agricultural sector [10]. Ironically, what
happens is that the exploitation of subsistence/semi-
subsistence agriculture is not matched by good agricultural
performance. The causes of poor productivity are the aging
factor of rural people, lack of infrastructure, inadequate
agricultural credit/financing, and the use of inappropriate
production factors that damage the surrounding environmental
ecosystem, which ultimately inhibits agricultural production.
According to Akgiin et al., [6], the actual rural/village
development is, indeed, prioritizing the economy, but it should
not rule out the environment. In other words, the village
development that must be implemented is sustainable village
development. Sustainable means the execution of economic



activities accompanied by environmental preservation, so that
the resources used now can be saved for future generations [2].
This view produces the importance of the concept of
sustainable village development. This concept prioritizes the
ecological economy that is benefiting the environmental
potential of the village for the economic interests and vice
versa in order to create economic and ecological sustainability
of the village simultaneously. Akgiin et al. [6] reveal there are

systems, economic systems, locality systems, and creative
systems as shown and described in Figure 1.

Talking about locality is talking about natural capital or
ecology. Village ecology is closely related to the rural natural
heritage. According to Courtney et al. [9] there are three roles
of natural heritage in village development: the core role, the
primary role, and the reliant role. These three roles, which is
shown and explained in Figure 2, contribute to economic

quasi market
environmental
protection
goods and
services e.g.
polution control

Enviromental
goods and
services e.g.
enviromental
regulation

enviromental
emenity goods
and services
e.g. nature
tourism

5 reinforcing factors to smooth the implementation of improvement without compromising the surrounding
sustainable village development: physical systems, social environment.
PHYSICAL SYSTEM
Built Environment
Infrastructure
Technology
Accessibility
CREATIVE SYSTEM SOCIAL SYSTEM
Conversion of Local Oppeness
Knowledge Social Relation
Involvement of Participation
Technology
ECONOMIC SYSTEM
LOCALITY SYSTEM Economic Diversity
Natural Capital Enterprenership
Cultural Capital Human Capital
Tacit Knowledge Externality
Promotion
Source: Akgin et al. [6]
Figure 1. Reinforcing factors for sustainable village development
*
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* * *
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Activities providing enviromental and natural Activities Involved in the physical exploitation and ctivities ep(in %n otn Iehquil 4 Of e
heritage good and services management of the natural environment environment and natural heritage for
economic success
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\ \ |
Market andse Not for profi?‘c Market *

E.g. Tourism,
E.g. farming, recreation,
forestry, mining manufacture
etc.
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text here
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text here

Subselect and
type additional
text here

Source: Courtney et al. [9]

Figure 2. The role of rural natural heritage in village/rural development
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Meanwhile, Chen et al. [11] argue that developing rural
areas in a sustainable manner needs integration between rural
development and urban development. This will allow the
transfer of resources to one another which will benefit both
parties, so that the village economy that has not been
developed can be developed sustainably. Regarding the village
economy, Conneely and Mahon [12] state that rural economic
development can be carried out only with a good institutional
governance system. This good institutional system will do the
efforts to create and maintain the added value of village
agricultural products, so as to guarantee the village economic
sustainability. One of the strengthening factors of institutional
governance is the presence of quality certificates. In addition
to institutional governance, Koopmans et al. [8] said that rural
development will succeed if there is multi-actor governance
which will not only magnify the added value but can also
increase the legitimacy and policy transparency, empower
local communities, and support regional development that
reconnects agriculture and rural development. Multi-actor
governance can be realized by fulfilling these following six
factors: informal networks between interested parties, bottom-
up initiatives, polycentric decision making, bottom-up
initiatives that need to be integrated at various policy levels,
the necessity of having a third party as a liaison agent between
parties, and trust and transparency between parties. Based on
this view, Koopmans et al. [8] formulate five strategies of
sustainable village/rural development. First, the strategy that
reconnects various village food chain resource actors with
formal partnership organizations. Second, the strategy of
making use the potential of low-carbon village resources.
Third, the strategy of rural economic modernization that is
independent and structured. Fourth, the strategy of
optimization in the utilization of village land resources. Fifth,
the strategy of product innovation development to maintain
supply sustainability. Of course, these strategies will be
materialized if they are followed by appropriate and righteous
management of village development. According to Tomashuk
[7], there are principles of village development management
that must be complied. First, the use and recognition that
natural resources in village economic practices still pay
attention to environmental aspects of the rural area. Second,
the need of integration between social, political, economic,
and environmental elements in village development. Third, the
need of cautious attitude towards resource exploitation. Fourth,
the necessity to maximize the development for the physical
and psychological needs of the village. Fifth, to maximize the
production and increase village products. Based on literature
review, the sustainable rural development management
strategy in Indonesia will fill the void of the review, in which
it will provide a clear and applicable picture in the
implementation of sustainable village development
management, especially for villages that have not maximized
their potential yet.

3. METHODOLOGY

This research applies a descriptive-qualitative method.
Referring to the objectives to be achieved, namely to obtain a
comprehensive and applicable strategy related to sustainable
village development management, this study uses 2 (two) data
sources: primary and secondary data. Primary data are
obtained through semi-structured interviews to select study
sample. The determination of study sample is done by
purposive sampling according to the specified characteristics
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and results in Majasari Village in Indramayu-Indonesia
Regency chosen as the study sample. This village is selected
because initially, it was a poor village, but in 2016, it was
chosen as the best village in Indonesia. Meanwhile, secondary
data is data obtained from previous research studies, village-
related data obtained from the Indonesian Central Statistics
Agency and the Ministry of Villages, Development of
Disadvantaged Regions and Transmigration of the Republic of
Indonesia. For more details regarding the information on
primary data and secondary data obtained in this study, see
Table 2.

Table 2. Information related to primary and secondary data

Primary data
Majasari Village-

Secondary Data

Location  Indramayu Regency-West Indonesia
Java Province-Indonesia
Central Bureau of
Statistics, Ministry of
Source Direct interviews with the Migration and
village head and his staff Disadvantaged
Villages, previous
studies.
Nature Data obtained directly gE\?::?norEteﬂtn ﬁ?e];;?me
from the source .
and websites
Data
Search 2019-2020 2019-2020
Time

This research refers to the concept of sustainable village
development. According to the literature, village development
is called sustainable if the village's socio-economic activities
are carried out while paying attention to the village
environment. To get the results that can be accounted for, this
research used the PESTELs analysis approach (Political,
Economic, Social, Technological, Legal, and Environment)
combined with SOAR analysis (Strength, Opportunities,
Aspiration, Results). The PESTELs analysis approach was
chosen because it was able to capture external opportunities
for rural development as a whole, including political,
economic, social, technological, legal, and environmental
aspects so that the strategy created could represent a top-down
strategic approach. Meanwhile, the SOAR analysis approach
was chosen because it was able to capture the village
community's desires and expectations so that the strategy
created represented a bottom-up strategy approach. These two
approaches are expected to produce a formulation of
sustainable village development management strategies that
truly integrate all aspects and are in accordance with village
conditions so that the strategies are comprehensive (bottom up
and top-down).

4. RESULT AND DISCUSSION

This section is part of the results and discussion of
PESTELSs analysis and SOAR analysis. This section is divided
into 3 (three) sections; first, PESTELs analysis; Second,
SOAR analysis; Third, discussion in formulating a holistic
strategy for sustainable village development. The first part,
PESTELs analysis, focuses on identifying external
opportunities utilized by Majasari Village in its village
development process. This external identification was
obtained from secondary data, which was later confirmed by



the Majasari Village government through interviews, whether
secondary data includes opportunities or threats to village
development. Secondary data that are confirmed are top-down
policies and regulations. The opportunities identified from this
PESTELs analysis results become a component of
opportunities in the SOAR analysis. The second part, SOAR
analysis focuses on positive internal identification, which
includes four components; Majasari Village strength; the
aspirations of the people of Majasari Village; external
opportunities for the Development of Majasari Village
obtained from PESTELs Analysis; and the final goal to be
achieved by Majasari Village. Primary data for the three
components of SOARs analysis, namely strength, aspiration,
and results, are bottom-up data because they are the natural
desires and aspirations of the people of Majasari Village. The
results of the PESTELSs and SOAR analysis are then discussed
in part three, namely the discussion section to formulate a
holistic strategy for sustainable village development.

Table 3. Political factors, effects, and
opportunities/challenges of rural development in Indonesia

Political Factor
President's leadership and policy direction towards the village
Regulations related to village development from the
Indonesian government, particularly from the Ministry of
Villages, Disadvantaged Regions and Transmigration
There is a development program of transmigration area from
the Ministry of Villages, the Development of Disadvantaged
Regions and Transmigration
The determination of Village Development Index as a
measurement of village development in Indonesia
The determination of three major programs to build the
villages, namely the Wiradesa Community Network (JKWD),
the Village Economic Granary (LED), and the Village
Cultural Circle (LBD)
The amount of the village fund/budget set
Cooperation between the Ministry of Villages, the
Development of Disadvantaged Regions and Transmigration
with the Ministry of Energy and Mineral Resources (ESDM)
to build power plants for rural areas
The direction of village development according to the 2015-
2019 RPJMD (Regional Medium-Term Development Plan)
A village map is created to assist the village development in
line with the characteristics of villages in Indonesia in 2016
Citizenship awareness of the villagers
The Ministry of Villages, Disadvantaged Regions and
Transmigration collaborates with SETARA institute for
Democracy and Peace and the Indonesian Paralegal Network
(JPI) to produce research-based village development policies
12. The position of Developing Villages Index (IDM) of a village
13. The village head leadership in working with external parties
(sub-district, district, and provincial governments)
Effects on the Village
The position of village in Indonesia has become clear that it has its
own authority and function in the rural development
Majasari Village has a direct budget/fund from the central
government

=

o

10.
11.

Opportunities/Challenges
1. A clear position of a village politically. The village
governments feel free to build their villages independently

2. Many villages have not been able to benefit the potential of
their villages, so that the budget provided by the government
is wasted since it is not maximally absorbed

3. Strong leadership of the village head is a major potential in

implementing village development in Indonesia
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4.1 PESTELSs analysis

PESTELSs Analysis is based on the results of interviews and
secondary data obtained. More details on the results of
PESTELSs analysis of each factor are explained below:

4.1.1 Political factors

The result shows that the Indonesian government support
rural area development and is strongly committed to carrying
out large-scale village development (Table 3). This
commitment is demonstrated by the issuance of Law No. 6 of
2014 concerning Villages. In addition, all villages are also a
priority program of the Indonesian government. This is
reflected in 'Nawacita' number 3 (three). Surely, this has a
positive impact on village authority and functions. Since the
issuance of this commitment, villages throughout Indonesia
have their own authority and functions to manage their
respective villages. Management funds are also given directly
by the Indonesian government.

4.1.2 Economic factors

The identification results show there are 4 (four) economic
factors that determine the implementation of rural
development in Indonesia (Table 4). World economic
conditions that affects the Indonesian economic condition is
decisive for the smooth implementation of development in
Indonesia. This is because the condition of Indonesian
economy -whether it is good or bad-greatly influences the
government's proportion on the village budget. Limited budget
from the government puts pressure on villages in
implementing village development; it is because the funds
provided depend on the performance of the development
carried out in the village.

Table 4. Economic factors, effects, and
opportunities/challenges of rural development in Indonesia

Economic Factor
The economic conditions of the world and Indonesia, such as
gross domestic product, economic growth, balance of
payments
The performance of village-owned companies
The ability of the village to produce entrepreneurs
The ability of the village to utilize and maximize the resource
potential

Effects on the Village

Villages are required to continue to innovate to improve their
economic performance.
Majasari Village was able to innovate in agricultural sector by
transforming various value-added agricultural products using
village capital funds and independent funds from joint
ventures of the village community who work abroad.

Opportunities/Challenges
The low economic performance of the village caused by the
limited knowledge of human resources in utilizing the village
potentials

4.1.3 Social factors

Social factors being identified are related to mental factors
and attitudes of human resources in the village regarding
locality (Table 5). The non-optimal utilization of village
economic potential is due to the faults of the villagers' way of
thinking, where they still view urban area as a far better place
than rural area. This is the perspective that made them unaware
and ignoring their villages' potential.



Table 5. Social factors, effects, and opportunities/challenges
of rural development in Indonesia

Economic Factor

1. The low awareness of rural community towards health

2. Rural community have a low level of education

3. Rural community’s religion and beliefs

4. The low awareness of rural community to appreciate and
uphold local culture

5. Low awareness of rural community to the perception that rural
income is better than urban income

6. Rural communities’ lifestyle that are less concerned about the
health and environment

7. The high or low of the senses of mutual cooperation among
rural communities

8. The high or low of the sense of belonging of rural
communities toward their villages

9. The attitudes toward ‘green’ products or ecology

10. Attitudes toward and supporting renewable energy

11. Immigration population growth rates and immigration rate

12. Distribution of age and life expectancy

13. Gender distribution

14. The average of disposable income level

15. Social Class

16. Size and structure of the family

Effects on the Village

1. Villages are required to continue to innovate to improve their
economic performance.

2. Majasari Village was able to innovate in agricultural sector by

transforming various value-added agricultural products using

village capital funds and independent funds from joint

ventures of the village community who work abroad.
Opportunities/Challenges

The low economic performance of the village caused by the

limited knowledge of human resources in utilizing the village

potentials

4.1.4 Technological factors

The identification result shows that technological factors
that can facilitate the implementation of rural development are
technology in providing facilities and infrastructure in the
village (Table 6).

Table 6. Technological factors, effects, and
opportunities/challenges of rural development in Indonesia

Technological Factor
Level of basic infrastructure
The rate of technological change
The existence of research and technological incentives
Technology legislation
The level of technology in rural areas
Communication infrastructure
Access to the newest technology
Internet infrastructure and penetration

Effects on the Village
If all the technological factors are available in the village, it
will be easier to carry out village development. This is
because the support of technology can facilitate the
communication among development actors. Majasari Village
has already had good internet access and even has the CCTV.

Opportunities/Challenges

The existence of communication technology infrastructure
facilitates the communication of village development actors
with the outsiders

NN E

4.1.5 Environmental factors
The environment referred to in the context of this study is
the ecological environment, not the supporting business
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environment as in the most of PESTELS analysts (Table 7). It
is because this research is related to the term 'sustainable’
where sustainability here speaks of the environment-ecology.
The decisive environmental factors that can facilitate the
implementation of village development are related to the
attitudes and mentality of rural communities towards their
surrounding environment.

Table 7. Environmental factors, effects, and
opportunities/challenges of rural development in Indonesia

Enviromental Factor
Weather associated with climate change
The awareness of rural community related to the importance
of environmental sustainability
The awareness of rural community to recycle the waste
‘Rubbish’/waste management
The attitudes toward ‘green’ products or ecology

Effects on the Village
The government's urge to protect the environment forced the
village to protect the surrounding environment. Majasari
Village has already had its own waste management

Opportunities/Challenges

There are still many villages in Indonesia that have no concern
about the environment, which is indicated by the lack of
handling the waste. There are many residents who still use
fertilizers that are less environmentally friendly. The high use
of fertilizers is due to the lack of knowledge of citizens related
to organic fertilizer; where and how to get it.

pw

4.1.6 Legislative factors

The legislative factor related to village development in
Indonesia is quite comprehensive since political basis of
village development that has formed is already strong (Table
3).

Table 8. Legislative factors, effects, and
opportunities/challenges of rural development in Indonesia

Legislative Factor

1. Law No 6 of 2014 on Village

2. PP No 43 of 2014 concerning regulation for implementing
Law No 6 of 2014 on Village

3. PP No 60 of 2014 on Village Fund Sourced from State Budget
(APBN)

4. Minister of Home Affairs Regulation No 113 of 2014 on
Village Fund Management

5. Minister of Home Affairs Regulation No 37 of 2007 on
Guidance on Village Fund Management

6. Presidential Regulation No 2 of 2015 on Development Plan
(RPIJMN) Year 2015-2019 Village Development and Rural
Development

7. Regulation of The Minister of Villages, Development of
Disadvantage Regions and Transmigration No 4 and No 5 of
2015 on Village-owned Companies (BUM-Desa) and
Priorities for the Use of Village Fund

Effects on the Village

1. The village is more confident to carry out development
because of its clear function and position

2. Majasari Village is able to carry out village development by
utilizing village funds provided by the Indonesian government

Opportunities/Challenges

1. Villages can accelerate the implementation of development by
utilizing village funds obtained

2. The low quality of village human resources as development

actors in the village, which can ultimately hamper the
development itself




Based on the PESTELSs analysis results, it can be said that
only social factors have not supported the sustainable village
development process in Indonesia. The social factors in
question are related to the mental and attitude of human
resources in the village. Based on the interview results, it turns
out that there are still many village human resources who have
low education so that their skills and mentality are low. As a
result, the perspective is very limited. Many rural people think
that cities' jobs are more feasible than in villages without any
eagerness to create innovations to develop their villages.
Meanwhile, the other five factors have supported the
sustainable village development process.

4.2 SOAR analysis

SOAR Analysis is based on interviews and secondary data
obtained. It is divided into two groups of components: first, the
components that describe the current village conditions consist
of Strength Components and Opportunities Components;
second, components that describe the desires/hopes of the
village in the future consist of Aspirations Components and
Result Components. In contrast to SWOT Analysis, SOAR
Analysis focuses on analyzing the positive components of the
village in the formulation of effective strategies. The following
is a more detailed explanation of the results of analysis of each
factor in SOAR.

4.2.1 Strength Component dan Opportunities Component

Specifically for Opportunities Components, it is created
from the extraction of the results of opportunities that can
emerged from the results of the PESTELSs analysis. Meanwhile,
the Strength Component is obtained from interviews with the
village community. A clearer description of the strength
components and opportunities for village development can be
seen in Table 9.

Table 9. Strength component and opportunities component

Strength Component

1. The cooperation of village government both vertically and
horizontally with the governments and partners

2. Strong leadership of the head of the village

3. Strong sense of cooperation and mutual cooperation of the
village communities

4. Village planning that has been through deep consideration as
indicated by the existence of plan documents

5. The improved awareness of village community

6. Waste treatment is available

7. The establishment of village own-companies

Opportunities Component

1. The clear political position of the village that made the
village government feel free to build the village
independently

2. The increased knowledge and technology, so that the
transformation of agricultural products in the village can be
improved continually

3. The massive technology developments in the era of
industrial revolution in various sectors including education
requires the village to be more competitive and keep up with
the development

4. Ongoing calls for environment protection both domestically

and abroad that successfully attract environmental partners
in the implementation of rural development

4.2.2 Aspirations component and result component
Components of aspirations and outcomes are pictures of the
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hopes and ideals of the villagers being interviewed. Based on
the results of interviews, aspirations and results of village
development can be seen in Table 10.

Based on the results of the analysis of PESTELs and SOAR
previously explained, the researcher can draw four specific
strategies of village development: first, a strategy that utilizes
village power to realize the aspirations of the whole village
community (Strength-Aspirations Strategy); second, a strategy
that utilizes village strengths to realize the village mission and
vision (Strength-Results Strategy); third, a strategy that takes
advantage the existing opportunities to realize the aspirations
of all rural communities (Opportunities-Aspiration Strategy);
fourth, a strategy that utilizes the existing opportunities to
realize the vision and mission of the village (Opportunities -
Results Strategy). A clearer description of the four strategies
can be seen in Table 11.

Table 10. Aspirations component and result component

Aspirations Component
The preservation of village locality
The creation of jobs/employment in the village
The preservation of the culture of cooperation and mutual
cooperation
The improved Village Development Index
The optimization of village company
An increase knowledge of rural community

Result Component

Capable of maintaining the status of village development to
become an independent and sustainable village
The creation of productive, creative, and innovative village
human resources
Becoming a village exemplary in the implementation of
sustainable village/rural development both domestically and
abroad

N

ook~

According to Tomashuk [7], the primary condition for the
success of a sustainable village development strategy is the
quality of human resources who manage the development.
This is proven by the success of Majasari Village in
developing the village through the leadership of the village
head. The strong leadership of this village head then formed
the social system referred to by Akgiin et al. [6]. The social
system in Majasari Village was reflected in the social relations,
openness, and participation of the village community that had
been successfully built by the village head to develop Majasari
Village together. This power of leadership also succeeded in
making the village network vertically with the Indonesian
government, and horizontally with the village partner. Based
on the principles of village development management as stated
by Tomashuk [7], Desa/village of Majasari had fulfilled those
principles. But what is new is the implementation of the
principles of sustainable village development management
which emphasizes the leadership role of the village head
combined with a sustainable village development strategy.
This is an appropriate and new combination in the
management of sustainable village development and is based
on the real experience of successful rural development in
Indonesia. It should be noted that this power of leadership was
able to encourage creativity in optimizing village potential by
cooperating with human resources who had left the village to
contribute some of their income to help run the business or
other positive yet benefiting activities in the village (Figure 3).



Table 11. Strategies of sustainable rural development

Strategy Result
1. The village government creates programs to strengthen village locality in an attractive and scheduled manner by
involving experts and assisted by the government (in this case, the Ministry of Village, the Development of
Disadvantaged Regions and Transmigration)
2. The formation of a professional marketing team to create market networks, especially supply chains and product
Strength-Aspirations branding both local and international, in collaboration with the Ministry of Village, the Development of
Disadvantaged Regions and Transmigration and the Ministry of Trade
3. The socialization accompanied by practice and the provision of tools for the implementation of environmental
preservation programs, in collaboration with environmental experts and the Ministry of Village, the Development
of Disadvantaged Regions and Transmigration
The government made a blue print of the independent village as a guideline for both maintaining the status of
well-developed villages and improving the poor villages, so that all program carried out remain focused and

Strength-Results

Strate
9y overseen
1. The need to implement a digital-based village community development and empowerment while still paying
attention to village locality
Opportunities- 2. The need of abroad promotion for village products through the formation of an official marketing team by the
Aspiration Strategy government
3. Massive socialization and briefings regarding the importance of village locality in sustainable village
development
Opportunities-Result The central government is seriously making and socializing smart village guidance documents to integrate social-
Strategy economy-technology and environment in sustainable village development
CREATIVITY SYSTEM
The potential of village agriculture has not a2
been maximally explored; 90% of the villagers 2
are Indonesian Workers g
Indonesian Worker§ and the village_head the maximizing of village agricultural g
made an agreement in accordance with the potential (livestock, technology, rice ot
policies made by the village related to > agricultural products, mango plantation N E
donations from villagers who work abroad product) vl
The leadership of
;i village head
i’ ‘
= \ _
= ! Waste management for the supply of organic
P fertilizer
g Do Con‘peraﬁcn Goverment ””””” 4
g ‘ / ENVIRONMENT SYSTEM
o}
w
Partner e e R e
=
L
=
w
Combining four inable village ¢>f;
development strategies: c_(l
Strength-Aspirations Strategy %
>
Strength-Results Strategy E
Opportunities-Aspiration Strategy
LOCALITY SYSTEM Opportunities -Results Strategy

Figure 3. The combination of Majasari village development management principles with the village development strategy as a
new strategy for sustainable village development management

5. CONCLUSIONS potential of agriculture be able to carry out sustainable village
development? The answer is yes, they can. But there is a

Before drawing the conclusions, the researcher will invite condition: the village head should have a strong leadership and
the readers to return to the question presented in the a broad view which reflects in the implementation of
introductory part: can villages that do not maximize the development management principles. In addition, based on the
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development experience in Majasari Village, there are 4 (four)
strategies of village development that can be universally
implemented in villages in all developing countries: first, a
strategy that utilizes village power to realize the aspirations of
the whole village community; second, a strategy that utilizes
village strengths to realize the village mission and vision; third,
a strategy that takes advantages of the existing opportunities
to realize the aspirations of all rural communities; fourth, a
strategy that utilizes the existing opportunities to realize the
vision and mission of the village. A new thing related to
sustainable development management strategies here is the
strategies of implementing the principles of village
development management that combine the power of village
head leadership with the four village development strategies
that pay attention to political, economic, social, technological,
environmental, and village legality aspects. Through this new
strategy, it can be seen that by the power of the village head
leadership, the internal and external potentials of the village
can be maximally utilized. However, this study is limited to
the experience of villages in Indonesia. In the future, it is
hoped that a comparative study of the experiences of village
development with other countries will be conducted so that the
holistic strategy created can be refined.
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